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 Overview  
 
Six Sigma structure allows the project team members to know their roles and 
responsibilities, even before a project is started. This structure brings a solid base 
and stability to each new project by giving participants well-defined roles to 
follow and carry out. 
 
It does this by utilizing a belt system. The belt system is one of the reasons Six 
Sigma project team can work together so well. It allows team members to know 
their general role in a project and what they can be expected to do. 

 

Objectives, this course will enable and prepare participants to: 

 

• Understand what Six Sigma is. 

• Understand how to use Six Sigma methodology. 

• Be valuable player within a company’s larger goals and objectives.  

• Help team members to improve business processes. 

• Get the required knowledge, skills, experience, and statistics required to 
participate in Six Sigma projects. 

• Use the DMAIC approach while implementing Six Sigma projects. 

• Enroll in the Six Sigma yellow and green belt courses.  

 

Course Outlines, this training course will be presented as follows:  

 
1. Understanding Six Sigma 
2. Statistical meaning of Six Sigma 
3. DMAIC methodology  
4. Basic statistics for Six Sigma 
5. Basics and importance of the normal distribution 
6. Process capability and sigma level. 

 

Course Duration 
  

“Six Sigma White Belt (SSWB)” online course will be held as prerecorded videos 
for about two hours and 20 minutes (139 minutes) on different sessions in Arabic 
language. This course can be customized and delivered based on in-house 
training to meet certain needs and requirements. 
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Targeted Group 

 
• People who like to understand the importance of Six Sigma. 

• People who like to understand what Six Sigma is and why organizations 
should implement six sigma projects. 

• Management who plans to implement a Six Sigma project or process 
improvement initiative at their organizations. 

• People who would like to be involved in a Six Sigma project. 

• Anyone planning to get higher belts. 

 

Course Fees 
 

The usual fees for live courses are JD50. But for prerecorded courses, JAQM offers 
a discount of 50%, so the fees will only be JD25. Fees are to include:  
 

• Completion e-certificate issued by JAQM and internationally accredited by 
the International Accreditation Organization (IAO) located in USA. 

• Training material in pdf format. 

• Handouts 

• Solution to the exercises. 

 

Payment Methods 
 

To make it easy to settle the course fees, JAQM offers different alternatives for 
fees payment as follow: 
 

• Transfer to JAQM’s bank. 

• Cash deposit in JAQM’s bank. 

• CliQ: alias name: JAQMQ. 

• Western Union transfer. 

• ZainCash Wallet. 

• Orange Money Wallet. 
 
Please choose in the registration form the method that is best for you so we can 
send you the details based on your choice. 
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Date and Time: 
 

Prerecorded videos will be available for two weeks from the registration date. A 
participant can watch the recordings at any time during the two weeks. Once a 
participant completes attending the whole sessions, he/she will receive the 
course e-certificate. 

 

Presentation Approach  
 

• English for data show 

• English for material and handouts 

• English/Arabic for delivery and discussion 

 

Registration Process 
 

To enroll in this online course, please click the following link for the registration 
form and fill out all the required information: 
 
https://forms.gle/DDjjPGaam2sPn2WR7  
 
Once you submit the application form, you will receive a notice that your 
application is received and recorded. Registration is confirmed only after fees are 
settled as per your payment method. 
 
For further information or details, please email JAQM at training@jaqm.net, or 
call +962 6 516 0157, Mobile and WhatsApp: +962 7 7744 1808 
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